Qguar APS

Advanced Planning & Scheduling
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System advantages

e reduced lead time and increased productivity

e inventory reduction

e minimized deviations from the terms of delivery
e reduced set up times

e reduced wait time

e maximized resources use

e improved customer service quality

e friendly operation

e cost reduction

Production planning and production order scheduling is a
complex process, requiring considerable experience and
knowledge, particularly in the field of process optimiza-
tion and critical path management. Changing production
schedules and the tendency to reduce single order size are
additional challenges. Qguar APS (Advanced Planning &
Scheduling) is software that fully supports managers and
planners in manufacturing scenario optimization. Qguar
APS is equipped with algorithms that allow to plan pro-
duction in such a way that orders are completed in the
shortest possible time, at the highest performance of
production machines, the shortest downtime, and the lo-
west cost. Planning and scheduling production orders with
Qguar APS is efficient and prevents human errors. Qguar
APS software interface is easy to operate and uses gene-
rally known graphic software standards.

Functional scope

Qguar APS offers the following functions:
e Gantt chart for resources
e Gantt chart for production orders
e automatic operation planning
e manual operation planning
e resources load chart
e production plan assessment
e resource and calendar management
e downtime management

Use

Qguar APS is a tool for manufacturing companies that aim
at timely order execution without the need to maintain
high stock levels. It provides invaluable support to com-
panies that do not use advanced ERP systems or carry our
planning with the use of spreadsheets. Qguar APS will be
a helpful wherever it is important to shorten preparation
and completion time, maximize resources load, or launch
alternative production paths.




Overview of basic system features

Gantt charts

Automatic operation planning

Minimized deviations from the time limits

Reduced set up times

Reduced wait time

Maximized resources utilization

Reduction of stock levels

Production plan assessment

T Qgoe MES Ihomer se3) x

ez cD 1 @ =
=] Session: 3 -6 X
|- PRAZOWIONITS  1OL0E0I03  BALHEI31 Swms02 o000
|- ODGPRAGOINIO 1MGTENIAN  THSI0T 0145 Vil Sk o
|- PRAZDWIONIET 130420160131 120620160234 S 02 o
| RN RIS 10060241 Sewt o
|- ODGPRAZOWNON 13020160241 130420180255 Vil S o ).
| ODGPRAZOMION 13042016023 1LOLZ01E030S Vil S0 3 —_—
|- MEzia00uEn 1000603 201055 MAos o0
|~ meannovian 130520160035 13002076 0558 w3 o0 —
4 |- ODGMIZOINOD 120420160355 1304206 0500 Ticley 000
| |- memsonen 130emie0ss  130ua0 0652 A0S om0 -
|- ODGMIZZ0MI00 130420160558 130420160803 Tioley o000 B#A
U ostezoon 1socanieoese 1306201 130 Tudey 13
Tsassa OG0 0L [
|- PRAGDITONIEN 130420160840 130020160017 a2 o000
|- ODGPRAZIMION 1OLEENT  TILZOE03N Vel S o
I PRazomn0mEn 1042060817 1OLZ0 045 Sue 02 0%
] L]
Lo 1 3300 -
. Uoa2 20 5
Line 05 3000 =
15 Uoe 07 0 2
£ Line 09 000 2
Los 10 0 2 preers
Uoe 11 0 .
i vy s . B
jore o5 ”
. waos s >
- waoy i v
waw 150 e
£ s e . [
 Sme2 g v | | —
Ty 0 2 sz 1088 ALz .
Vi sis 5000 - e “
@ ] v

T g MEs umer ez

e ed 1 & =
[ session:3 S
[ — |

N[ Machinens  consiny - st — ™
@i
© Sws0! e .
© sten2 250k goet .
© Vil Sk 5000k /e G
© waoi kg gese .
© Mac2 54g1 g0tz .
© Mao 5k oot .
@ Mo 754 gete G
o vas ke gote v
© Maos g gese v
© Mag? 18k /0de ¢
© waos 1128kg  gese .
© Maos e84 5ot v
o nat 150k /i .
© Trosey 0043/ geee 2
© Lioe 01 3300563 gode .
© L2 300 pes Jgote .
© LineC3 00 pes Joudz .
© Lrsct 0 pes sgete .
© LineC5 3000 s ot il
© e 06 000 s Jgote. 5
2 T Tl
O T
© lna0s 00pes Jgede .
© L 10 350 pcs Joode .
@ tine 1! sc0pen Ipes .
Dok depariment. perchanges (s sapha)
Defaukdepartmentper changes (demonc)
& mx W (€ peroperabond [/ ([ Herencorces | Widetrished [ B | S6emose: PII=] ]

IT for supply chain management




