Lisner Poznan

DESCRIPTION OF THE QGUAR SYSTEM
IMPLEMENTATION

Place of implementation:
ul. Strzeszynska 38/42, 60-479 Poznan

Implemented system:
Qguar WMS, Qguar TMS

Cooperation commencement date:
1999

Company profile

Lisner is a recognized manufacturer of fish products, pastes and salads. The company attaches a lot of
weight to ecology, which is exemplified in its policy of sustainable fishery, as well as in the use of easy
open-close containers that prevent food waste. The company employs nearly 1000 persons in Poland.
The main warehouse located in Poznan operates in a two-shift mode.

Business line characteristics/challenges

The character of Lisner products require them to be stored in cold store conditions. Due to the speci-
ficity of its products, the company has to ensure close cooperation and coordination of operations with
warehouses of suppliers and receivers and with transport companies. The temperature in the cold store
requires the company to use special equipment adapted to meet the challenge. Mobile terminals and
the user interface of the warehousing system should be adapted to be used by employees who work in
protective gloves. The main warehouse operates 16 hours per day in a two-shift mode.

Selected solution

To improve its logistic operations, Lisner selected Qguar WMS (warehouse management system) and
Qguar TMS (transport management system) provided by Quantum. The Qguar WMS system was inte-
grated with the ERP software (provided by SAP) implemented at Lisner.

Benefits

Thanks to the Qguar WMS system, Lisner increased the efficiency of its warehouse operation and man-
aged to improve cooperation with external warehouses. Functions available in Qguar WMS allow the
company to acquire complete control over and transparency of operations realized within the ware-
house, which is crucial for a food industry company. The software automates the process of task delega-
tion to employees and tracking the progress of warehouse operations. The IT system also ensures that
the assumed model of goods flow is complied with.

The Qguar TMS transport management system aids in settling accounts for transport services with ship-
ping companies, ensures transparency of expenses and prevents potential corrupt practices.
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